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Pupil premium strategy statement 

This statement details our school’s use of pupil premium (and recovery premium for the 
2021 to 2022 academic year) funding to help improve the attainment of our 
disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 
School name Ocklynge Junior School 

Number of pupils in school  801 

Proportion (%) of pupil premium eligible pupils 20% 
Academic year/years that our current pupil premium strategy 
plan covers (3 year plans are recommended) 

3 years 

Date this statement was published September 2021 

Date on which it will be reviewed September 2022 

Statement authorised by Jon Reynard 

Pupil premium lead Jo Hatt 

Governor / Trustee lead Mark Willison 

Funding overview 

Detail Amount 
Pupil premium funding allocation this academic year £243,720 

Recovery premium funding allocation this academic year £26,100 

Pupil premium funding carried forward from previous years 
(enter £0 if not applicable) 

£48,363 

Total budget for this academic year 
If your school is an academy in a trust that pools this funding, 
state the amount available to your school this academic year 

£318,183 



 

2 

Part A: Pupil premium strategy plan 

Statement of intent 
• To secure a recovery curriculum that is inclusive, creative, broad and balanced for PP 

children.  
• To improve the quality of Teaching, Learning and Assessment for PP children across 

the school.  
• To develop whole school approaches to Behaviour, Values, Attendance & Punctuality 

and SEMH that positively impacts on PP learning. 
• To improve outcomes for all PP pupils in all subjects and in all year groups.  
• To further develop and embed distributed leadership across the school, to impact PP 

children.  
• To develop a whole staff wellbeing strategy that supports professionals in delivering 

their designated role, linked to PP.  
 
School Aims/Vision 
At Ocklynge Junior School, we believe our purpose is to provide the children in our school with 
a powerful education, to develop  ambitious pupils who have the confidence to succeed 
academically, be a force for good in their community and to go on to live fulfilled and 
meaningful lives. Our curriculum is the cornerstone of a powerful education.  
Our aims are to: 

• Develop respectful, resilient, reflective and responsible children 
• Help the children towards the realisation of their full potential.  
• Help the children to develop enquiring minds and the ability to listen, concentrate and 

apply themselves to tasks.  
• Develop children’s self-reliance, confidence, and the ability to work both 

independently and co-operatively.  
• Appreciate and value each child’s contribution and celebrate their achievements.  
• Instil respect and understanding for religious and moral values and tolerance of races, 

religions and ways of life.  
• Help the children learn courtesy, good manners, and consideration for others. 

Challenges 
This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Engagement of hard-to-reach PP families. 
2 Engagement in home-learning (including resources) 

3 Attendance. 

4 Readiness to learn (SEMH) 

5 Impact of COVID on academia – PP compared to non-PP. 

6 Staff CPD – time and resources. 
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7 Vocabulary gap.  

8 Prior attainment coming into Y3 (inheriting gaps) 

Intended outcomes  
This explains the outcomes we are aiming for by the end of our current strategy plan, 
and how we will measure whether they have been achieved. 

Intended outcome Success criteria 
Improve attendance to 94.11% (+1% on from 
2020-2021) 

Minibus, attendance awards, attend after 
school clubs (one funded per week), Parent 
Liaison Officer.  

Progress difference in R/W/M/combined to 
diminish by 5%.  

Staff CPD, interventions, appraisals to 
develop T&L, QFiTs,  

R/W/M/combined attainment to be in line with 
PP national 2022.  

Staff CPD, interventions, appraisals to 
develop T&L, QFiTs, 

Improved T&L/CPD (100% judged as 
good/20% judged as outstanding).  

Staff CPD, QFiTs, appraisals to develop 
T&L 

Improved engagement (SEMH) to develop 
readiness to learn (evident in quality of 
teaching, attendance and outcomes).  

SEMH interventions, pupil voice, Parent 
Liaison Officer. 
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Activity in this academic year 
This details how we intend to spend our pupil premium (and recovery premium funding) 
this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £174,712 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Improve T&L through 
CPD – weekly CPD for 
teachers and LSAs, 
training courses, 
subject release time.  

BESA (British Educational Suppliers 
Association) shows a list of benefits of 
CPD on teaching and learning.  
Teacher Development Trust shows an 
effect size of 0.8 (the largest within the 
research summary) coinciding with the 
Sutton Trust, whose research shows 
that the difference between the effect of 
poor teaching and that of highly 
effective teaching is just under half a 
year’s extra progress for most students. 
Staff survey: 88% agree or strongly 
agree that the school supports their 
professional development 

5,6,7,8 

Recruitment – ECT, 
Computing lead, FS 
lead, Music lead,  

DFE Recruitment and Retention 
strategy sets out four priorities, which 
we follow to support teachers staying in 
the job and thriving.  

5,6,7,8 

Retention – TLRs, 
subject leads 

DFE Recruitment and Retention 
strategy sets out four priorities, which 
we follow to support teachers staying in 
the job and thriving. 

5,6,7,8 

 

Targeted academic support (for example, tutoring, one-to-one support 
structured interventions)  

Budgeted cost: £21,870 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Pre-planned 
interventions – Lexia, 
small groups, RWI, 
computer club, S&L 

EEF reading comprehension 
strategies/phonics show a low cost with 
high levels of evidence supporting a 
high level of impact (+5/6 months) 
CLPE reading into writing.  

2, 5, 7, 8 
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Reactive interventions – 
1:1, small groups 

EEF 1:1 tuition shows moderate cost 
and evidence yet supports high impact 
(+5 months) 
EEF small group intervention shows low 
cost yet moderate evidence to support 
moderate impact (+4 months) 

2, 5, 7, 8 

Catch up interventions 
– SEMH - Forest 
School, nurture, 
THRIVE, animals, 
counselling 

EEF social and emotional learning 
shows a low cost based on low 
evidence, yet supports moderate impact 
(+4 months) 
EEF meta-cognition and self-regulation 
shows a low cost but high levels of 
evidence supporting high levels of 
impact (+7 months) 

4, 5,  

Catch up interventions 
– academic – laptops 
for classrooms/home 
support 

EEF homework shows low cost and 
evidence but supports high impact (+5 
months). 

1, 2, 5, 7, 8 

 
Wider strategies (for example, related to attendance, behaviour, 
wellbeing) 

Budgeted cost: £69,008 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Minibus, attendance 
awards, attend after 
school clubs (one 
funded per week) 

DFE key findings show a link between 
absence and attainment at key stage 2: 
the higher the level of absences, the 
lower the attainment. 

1, 3, 4, 5, 7 

Pastoral support - 
Parent Liaison Officer. 

EEF parental engagement shows low 
cost but high evidence shows it 
supports moderate impact (+4 months).  
John Hattie’s research shows the 
importance of parental engagement.  

1, 2,  

Behaviour - Therapeutic 
Thinking, Behaviour 
mentors, Reflection 
time 

EEF behaviour interventions show low 
cost and evidence, however support 
moderate impact (+4 months) 

3, 4 

 
Total budgeted cost: £256,588 
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 
This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 
academic year.  

Summary – Dec 2020 

Reading – across the school, PP children have made the most progress in reading, with 51% 
making expected progress so far. The difference isn’t too vast between PP and non-PP (4%). 
Attainment is lower for both PP and non-PP, with a slightly larger difference (16%) between 
EXS and 4% between GDS. PP reading interventions start/continue in T3 to support this. 
Writing – across the school, PP children have made less progress in writing than reading, 
however this is consistent with non-PP too: the difference in progress is 11%. Attainment is 
more concerning as there is a larger difference between EXS (20%) however only a 4% 
difference in GDS. PP writing interventions start/continue in T3 to support this. Maths – across 
the school, PP children have made less progress in maths than reading but the same progress 
compared to writing, however this is consistent with non-PP too: the difference in progress is 
only 9%. The attainment gap isn’t as obvious as writing, with only a 9% difference between 
EXS and a 7% difference between GDS. PP maths interventions start/continue in T3 to support 
this. Attendance – attendance of PP children is high, with only a small difference to that of 
non-PP. Attendance strategies will continue as they are. SEMH – great progress is evident in 
terms of SEMH. Thrive profiles and SEMH data support this. Interventions will continue in T3 to 
support this. Parent engagement needs to be a focus for next term to help support at home too. 
Teaching – CPD for PP starts in T3. Teaching standards have risen in both good and 
outstanding. Cultural capital needs to be planned in for next term due to COVID restrictions.  

Summary – March 2021 

Reading – no updated data due to COVID restrictions. Since returning, a fluency passage has 
been carried out for every child in every year group as an assessment tool. Support will be put 
in place for this in T5. RWI is ongoing – groups and impact are reviewed regularly. For WBW, 
every child was given a book (rather than token). Lessons still include 3 x VIPER sessions per 
week as well as a class reader (with a retrieval quiz) as well as DEAR/reading for pleasure. 
Library trollies have now been installed in each bubble; reading interventions have been set up, 
including daily readers and story time for PP children. The reading lead is creating key skills for 
end of year group assessments. Writing - no updated data due to COVID restrictions. Since 
returning, free writes have been used to help show progress. Writing interventions include LEXIA 
as well as writing legends in Y5/Y6. The writing lead is creating key skills for end of year group 
assessments. Maths - no updated data due to COVID restrictions. Since returning, ‘Can you 
still?’ tasks have been used to help show progress. As well as this, lesson plans go back through 
the years and cover any missed objectives. Maths specific interventions are taking place, 
including talk 4 number. The maths lead is creating key skills for end of year group assessments. 
A new programme (doodle maths) is being introduced in T5 to support with individual areas to 
develop. Attendance – attendance of PP children is high, with only a small difference to that of 
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non-PP. Attendance strategies will continue as they are. SEMH – since returning, there has been 
another huge focus on SEMH. This includes additional PSHE lessons as well as specific SEMH 
interventions, some solely for PP, including counselling, FS and nurture. There is currently no 
updated SEMH data due to COVID restrictions. Teaching – remote learning took place 
predominantly during lockdown. Live lessons were adopted, which had a greater impact on 
learning and level of engagement. Since returning, regular learning walks and book looks are 
taking place, and QFITs being updated. Cultural capital needs to be planned in for next term due 
to COVID restrictions. 

Summary – July 2021 

Pupil premium is still at the forefront of everyone’s minds. Staff are being updated weekly on 
strategies to support PP through the weekly bulletin. HOYs and subject leads carry out regular  
learning walks alongside frequent book looks, always with an eye on PP. Our curriculum is 
inclusive and meets the needs of children with SEND. The impact of this is that attainment is 
increasing for all and gaps for disadvantaged children have reduced over the last 3 years. 
Reading is going to be a priority for next year, with a particular focus on vocabulary (staff 
received training on this on the last INSET day). The aim will be for PP children to read daily 
and be exposed to a variety of tier 2 words (through pre-teaching, high quality discussions with 
adults and peers and English interventions). The use of Lexia and RWI will support this; the 
English team are also revamping reading into writing so that reading is contextualised and 
linked to their current learning. A PP specific story time session will be encouraged in each 
year group as well as a PP-specific spelling and maths intervention (in the computer suite). 
There has been a focus on raising standards through high quality teaching and learning and 
planned intervention for all children including disadvantaged and SEND. As a result, there has 
been a matched improvement in the attainment of children eligible for pupil premium with gaps 
versus national attainment closing in the last 3 years as evidenced in the KS2 SATS outcomes. 
Gaps in attainment have diminished by 10 % in reading, 21% in writing, 25% in maths, 13% in 
SPAG and 12% in RWM.  However, it is important to note that there is still a gap of 22% for 
combined RWM.   The difference has increased at GDS by 2% in reading, 12% in writing, 5% 
in maths and 10% in RWM from 2018. In 2018, PP children performed better than non-PP 
children in RWM by 4%. The gap now is -6%.  

There is still ongoing work to sustain the improvements and ensure that children eligible for 
pupil premium whose absence levels have improved are improving at the same rate as non PP 
children. This is evident with PP persistent absence which reduced by 5% whereas overall 
absence decreased by 0.2% from 2018 to 2019.  Attendance strategies will continue: minibus, 
EWO, certificates, funding of BC. Parent engagement will continue to be a focus for next year 
to help support at home too, particularly since transition has been cancelled. Once clubs 
recommence, these (1 per child) will be offered to PP children (funded). Cultural capital needs 
to be carefully planned in for the rest of the year to accommodate losses due to COVID 
restrictions. This will include funding school trips and visits.  We have PP case studies to 
highlight the positive impact of the wide range of support and intervention strategies including 
support during the Covid 19 lockdown. 

Externally provided programmes 

Programme Provider 
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East Sussex Primaries Pupil Premium 
training 

Durrington Research Project (Research 
Schools Network) 

The Pupil Premium Online Certificate Uniqskills – Forum Training 

Maths research group NCTEM 
Maths Subject Knowledge Helen Hackett 

 

 



 

9 

Further information (optional) 

• NPQSL: PP focus taking place this year.  
• Mitigation to success: East Sussex taking place this year.  
• Power of reading  

 

 


