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Ocklynge School Development Plan: 2021-22 
 

Introduction 
 
Below are listed the key objectives to be met between now and July 2022. The objectives are followed by a more detailed action plan. The rationale and starting points for the objectives are 
defined in the school self-evaluation document. 
 

Key aims 
 

1. To secure a restoration and recovery curriculum that is inclusive, creative, broad and balanced.  (QofE - intent) 
 

2. To further develop and embed distributed leadership across the school. (L&M) 

 

3. To improve the Quality of Education across the school. (QofE – Implementation) 

 

  4.     To improve outcomes for pupils in all subjects and in all year groups. (QofE- Impact) 
 

5. To develop whole school approaches to Behaviour, Values, Attendance & Punctuality and SEMH that positively 
impacts on Learning. (B&A, PD) 

 

6. To develop a whole staff wellbeing strategy that supports professionals in delivering their designated role (PD) 
 
  
 

Key Performance Indicators: 
Termly data information 

➢ Attainment and progress data for year groups, classes, vulnerable groups and individual children 
➢ Attendance data analysed by 3BM spread sheet, by week, term and annually. 
➢ Behaviour data analysed through SIMs by week, term, and annually. 
➢ Surveys of children, parents and staff 
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Strategic Aim 1: To secure a restoration and recovery curriculum that is inclusive, creative, broad and balanced.  
 

Objective Owner Activities Date.  
E of T: 

Interim Milestones End of plan 
milestones (Sept. 
2022) 

CPD/resources (£0 
unless stated) 

A. To develop a 
love of reading, 
encouraging 
reading for 
pleasure and to 
support 
children’s 
learning and 
personal 
interests. 

English 
subject 
leader 
team 

1. Ensure that all books in school are available to 
read 

1 Books shop established and open to 
all (covid permitting) 
 
Children’s survey show high value of 
reading among at least 90% of 
children surveyed 
 
School environment reflects reading 
as a high priority 
 

Reading attainment 
outcomes are at least in 
line with national 
outcomes in 2021 and 
moving towards FFT20 
 
Attainment at data 
drop 1 is in line with 
national for 2020 

1. English team time 
(£180 per day) 

2. Open a school book shop to increase access 2 2. £10 000 funding 

3. Themed and timed reading activities 1 3.  

4. Support PP children in buying books 1 4. £2000 (PP) 

5. Set up casual reading areas around the school, 
including displays 

1 5. £0 

6. Involve all staff ‘Mr R is currently reading……’ 1 6. English team time 
(£180 per day) 

7. Resource and support reluctant readers 1 7. Staff training 

8. Survey of children and parents regarding reading 
habits and views 

5 8. Survey monkey 

9. Review progress and future planning 6 9. SLT time 

 
Objective Owner Activities Date.  

E of T: 
Interim Milestones End of plan 

milestones (Sept. 
2022) 

CPD/resources (£0 
unless stated) 

B. To develop a 
recovery 
curriculum to 
support the 
children 
returning from 
lockdown, 
ensuring 
emotional 
needs are met. 

SDe 1. Identify vulnerable groups and individuals 0 Learning and attainment gaps 
reduced so that attainment is on 
track to be in line with national 
2021 whilst we continue to aspire 
to the FFT20 targets 
 
SEMH issues reducing and on 
track to be in line with pre 
lockdown levels. 80% of SEMH 
pupils have reduced anxiety. 

Attainment is in line 
with national 2021, 
whilst we continue to 
aspire to the FFT20 
targets 
 
SEMH issues in line 
with pre lockdown 
levels 

1. DHT and SLs time 
2. Audit of ICT needs 1 2. HOY time 
3. Audit of SEMH needs 1 3. SEMH team time 

(£180 per day) 
4. Review of current curriculum provision 0 4. DHT time 
5. Set up ongoing SEMH support 1 5. £3000 
6. Monitor and track SEMH issues 2,4,6. 6. SLT time 
7. Review progress and future planning for 22-23 6 7. SLT time 
8.   8.  

 
Objective Owner Activities Date.  

E of T: 
Interim Milestones End of plan 

milestones (Sept. 
2022) 

CPD/resources (£0 
unless stated) 

C. To further 
develop the 
implementation 
of foundation 
subjects by 
subject leaders, 
ensuring the 
secure intent is 
delivered. 

SDe 1. Audit current foundation subject intent 
statements and road maps. (Art & Design, 
RE,PE, History, Geography, PSHE/RSE,) 

0 Foundation subject leads are 
trained in monitoring 
implementation and Ofsted style 
questioning. 
 
Foundation subject intent is being 
consistently delivered in all 
subject   
 
 

Books (as a measure 
of outcomes) reflect 
the clear intent is 
being implemented 

1. Training time  
£180 per day 

2. Prepare the SLs with questioning in line Ofsted 
DD interviews. 

1 2. Ofsted style 
interviews, £180 
per day 

3. Provide training and opportunities for the SLs 
to monitor the implementation of their 
curriculum, including connecting with HOYs 

1,3,5 3. Release time to 
monitor, £180 
per day 

4. Review and revise the individual curriculum for 
subjects in light of monitoring and evaluation 

1,3,5 4. DHT & SL time.  

5. Review progress and future planning for 22-23 6 5. SL and SLT time 
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6.   6.  
7.   7.  
8.   8.  

 
Objective Owner Activities Date.  

E of T: 
Interim Milestones End of plan 

milestones (Sept. 
2022) 

CPD/resources (£0 
unless stated) 

D. To develop an 
immersive 
curriculum 
naturally 
integrating all 
subjects into a 
themes that 
stimulate and 
inspire learners. 

SDe 1. Audit current curriculum in each year group 
and subject 

0 Foundation subject key objectives 
securely integrated into learning 
Adventure plans,  
 
Planning of L. Ads. and texts 
monitored by Curriculum SIT. 

Good engagement, 
increase in pro-
learning and pro-
social behaviours. 
 
100% G+ teaching 
improved outcomes 

9. Year team mtgs,  

2. Adjust in line with review, increasing cultural 
capital 

1 10. Staff meeting 

3. Record cultural capital opportunities within 
each learning adventure (LA) in each year 
group 

Termly 11. HOY time 

4. Ensure equality of opportunity and inclusion 
across curriculum 

Termly 12. DHT & SENCo 
time. 

5. Monitor and evaluate changes through surveys 
of children 

3, 6 13. SLT time 

6. Review progress and future planning for 22-23 6 14. SLT time 
7.   15.  
8.   16.  

 
Objective Owner Activities Date.  

E of T: 
Interim Milestones End of plan 

milestones (Sept. 
2022) 

CPD/resources (£0 
unless stated) 

E. Our Curriculum 
key drivers 
delivered 
through 
learning that is  
relevant and in 
context for our 
school 

SDe 1. Record key driver opportunities within each 
learning adventure (LA) in each year group 

Termly Contextual links to learning of life 
skills as evidenced through 
planning and book looks. 
 
All year groups can identify 
content relevant to our 
community. 

Contextual links to 
learning of life skills 
evidenced 
Data on track to 
meet targets 
Behaviour incidents 
reduce by 5% 

1. HOY time 

2. Ensure equality of opportunity, inclusion and 
relevance across curriculum 

Termly 2. DHT & SENCo 
time, £0 

3. Monitor and evaluate changes through surveys of 
children 

3, 6 3. SLT time,  

4. Review progress and future planning for 22-23 6 4. SLT time.  

5.   5.  
6.   6.  
7.   7.  
8.   8.  

 
Objective Owner Activities Date.  

E of T: 
Interim Milestones End of plan 

milestones (Sept. 
2022) 

CPD/resources (£0 
unless stated) 

F. Develop Display 
across the 
school with a 
focus on 
informing the 
children and 
celebrating their 
work in order to 

HOYs 1. Board allocation revised. T1W3 Classroom displays support 
learning and celebrate children’s 
work. 
 
Rainbow groups report the 
informative and celebratory 
nature of the displays 

Displays are relevant, 
informative & 
celebrate learning. 
All years attainment 
is at least in line with 
national outcomes 
2021 whilst we 
continue to aspire to 

1. SL time (£180 per 
day). 

2. Guidance for teachers delivered, exemplary 
practice shared. 

1 2. Staff meeting,  

3. Rotation timetable established T1W3 3. SL time (£180 per 
day). 

4. Celebration of children’s work in corridors 1 4. Class teachers, 
PPA time 
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raise self-
esteem and 
feelings of 
wellbeing. 

5. Resources provided (ordered for each yr grp) T1W3 the FFT20 targets 5. HOYs,  
6. Displays monitored throughout year, including 

door displays. 
2,4,6. 6. SL time (£180 per 

day). 
7. Review progress and future planning for 22-23 6 7. SLT time 
8.   8.  

 
Objective Owner Activities Date.  

E of T: 
Interim Milestones End of plan 

milestones (Sept. 
2022) 

CPD/resources (£0 
unless stated) 

G. Ensure 
consistent 
displays in all 
classrooms: i.e. 
working walls, 
Values, (HOYs) 

HOYs 1. TL&A policy reflects the required displays and 
working walls. 

0 Monitoring identifies consistency 
in line with policy is maintained 
 
TL&A monitoring reflect impacts 
classroom  of displays. 
 
Rainbow groups report the 
informative and supportive nature 
of the displays 

Monitoring identifies 
consistency across all 
classes in line with 
policy. 
All years attainment 
is at least in line with 
national outcomes 
2021 

1. TLA lead,  

2. TL&A monitoring ensures policy followed 1,3,5 2. TLA lead time(ZLi) 
3. Monitoring and surveys establish the impact of 

classroom displays 
1,3,5 3. TLA lead time  

4. Review progress and future planning for 22-23 6 4. SLT time,  
5.   5.  
6.   6.  
7.   7.  
8.   8.  

 
 

Objective Owner Activities Date.  
E of T: 

Interim Milestones End of plan 
milestones (Sept. 
2022) 

CPD/resources (£0 
unless stated) 

H. To further 
develop the 
TL&A of science 
across the 
school.  

Science 
SLs and 
HOYs 

1. Clarify science curriculum for each year group, 
including scientific enquiry elements 

0 Monitoring identifies consistency 
in TL&A of science  
 
TL&A monitoring reflect good 
outcomes in science as monitored 
through RTP and subject 
assessments. 
 
 

Monitoring identifies 
consistency in TL&A 
of science  
 
TL&A monitoring 
reflect good 
outcomes in science 
as monitored 
through RTP and 
subject assessments. 
 
All years attainment 
is at least in line with 
national outcomes 
2021 

1. Science lead,  

2. Science subject lead to ensure coverage across 
each year group 

All 
terms 

2. Science lead, 

3. CPD for teaching staff in the effective teaching 
of science in all year groups, including scientific 
enquiry elements 

3,5 3. Science lead, 

4. Monitor and quality assure the standards of 
teaching in science and the children’s work in 
books 

1 to 6 4. Science and HOY 
time,  

5. Ensure actions and developments identified are 
completed within 3 weeks 

1 to 6 5. Science (and HOY 
time) 

6. Monitor and evaluate the work of the science  
SLs through regular linked meetings (SDe) 

6 6. DHT time. 

7. Review progress and future planning for 22-23 6 7.  
8.   8.  

 
 
 
 
 
The section below is for completion prior to C&C SIP review points- It can be done here or as a separate document and should be completed in conjunction with the SIP monitoring dashboard. 
If you plan to do this on a sperate document, you can delete the table below form this one. N.B. The dates should be adjusted to reflect the months the SIP will be presented to C&C on. 
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 Evaluation against interim milestones – to be completed in advance of the October, January, March and June C&C by plan sub-section owner/s. At each review point milestones that 
should have been reached will be coloured Green, Amber or Red. Those not yet to be reached will be left white. The relevant boxes below to be populated to provide an evaluation of the 
extent to which the interim milestone has been met and any remedial action required. 

     

     

     

Plan adjustments/remedial action required. 
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Strategic Objective 2:  To further develop and embed distributed leadership across the school.   
Objective Owner Activities Date.  

E of T: 
Interim Milestones End of plan milestones 

(Sept. 2022) 
CPD/resources (£0 
unless stated) 

A. To consolidate 
our whole school 
safeguarding 
culture post 
lockdown,  
ensuring staff 
are up to date 
and maintain 
their know. and 
understanding of 
good s/g culture 
and practices. 

SBe 
(DSL) 

1. Ensure training in KCSIE is completed and 
signed for by all staff  

T1W1 By the end of term 2,3,4, weekly 
updates from DSL presented. 
Culture of safeguarding evident 
through Myconcern and 
behaviour records.   

Culture of s/g  evident 
through Myconcern 
and behaviour records 
show 20% reduction in 
incidents/RTs   

1. Inset day training 

2. Required CP training completed ongoing 2. Weekly staff 
bulletin  3. Regular Safeguarding updates delivered 

through bulletins and staff meetings 
ongoing 

4. Termly data checks on safeguarding figures  all 4. DSL time 
5. Monitoring and evaluation of safeguarding 

practices undertaken  
all 5. DSL time 

6. Review progress and future planning for 22-23 6 6. SLT time 
7.   7.  
8.   8.  

 
Objective Owner Activities Date.  

E of T: 
Interim Milestones End of plan 

milestones (Sept. 
2022) 

CPD/resources (£0 
unless stated) 

B. To further 
develop and 
embed a senior 
leadership team 
that proactively 
drives school 
improvement. * 

JRe 
(HT) 

1. Audit of CPD need 1 Term 4 data for each year group 
shows attainment is on track to be 
at least in line with national 2021 
whilst we continue to aspire to the 
FFT20 targets 

All year groups 
attainment is at least 
in line with national 
2021 whilst we 
continue to aspire to 
the FFT20 targets 

1. SLT time 
2. Evaluation of need and capability, NPQSL, 

coaching, Link mtgs 
1 2. HT time 

3. Plan training and coaching on individual basis 
in line with appraisal  

1 3. HT time 

4. Evaluate training and impact 6 4. HT time 
5. Review progress and future planning for 22-23 6 5. SLT time 
6.   6.  
7.   7.  
8.   8.  

 
Objective Owner Activities Date.  

E of T: 
Interim Milestones End of plan 

milestones (Sept. 
2022) 

CPD/resources (£0 
unless stated) 

C. To adjust the 
school annual 
diary priorities 
to ensure 
greater equity 
for all children, 
reduced stress 
for staff and 
congestion at 
key points in the 
year. 

JRe 
(HT) 

1. Review the school diary and plan for events to 
be better distributed 

T1W2 Diary adjusted 
New reward principles 
established. 

All year groups 
attainment is at least 
in line with national 
2021 whilst we 
continue to aspire to 
the FFT20 targets 

1. Core SLT time  

2. Review the rewards and values awards given 
out each year 

T1W2 2. Core SLT time 

3. Review the whole year group performance 
principles and schedules 

1 3. SLT time 

4. Share and train staff in new arrangements 2 4. Staff meeting 
5. Survey of staff and pupils 6 5.  
6. Monitor outcome and plan for future 

development in 2022-23 
6 6. SLT time 

7.   7.  
8.   8.  
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Objective Owner Activities Date.  
E of T: 

Interim Milestones End of plan milestones 
(Sept. 2022) 

CPD/resources (£0 
unless stated) 

D. To continue to 
provide 
rigorous 
coaching and 
training for 
Senior and 
middle leaders 
so that they 
focus their work 
on improving 
QFIT and 
improving 
outcomes for 
pupils 

JRe 
(HT) 

1. Revise the leadership book to include key 
references to Ofsted Inspection Handbook 

0 Term 4 data for each year group 
shows attainment is on track to 
be at least in line with national 
2021 whilst we continue to 
aspire to the FFT20 targets 

Term 6 data shows 
attainment is at least 
on track with national 
2021 whilst we 
continue to aspire to 
the FFT20 targets 

1. HT time 

2. Establish coaching for senior leaders in line with 
the priorities above* 

1 2. HT and SLT time 

3. Link training priorities to appraisal targets 1 3. HT time 
4. Deliver coaching through a range of providers 

depending on need 
1 to 6 4. £3000 training 

money 
5. Evaluate the impact of training 6 5. HT time 
6. Review progress and future planning for 22-23 6 6. SLT time 
7.   7.  
8.   8.  

 
Objective Owner Activities Date.  

E of T: 
Interim Milestones End of plan milestones 

(Sept. 2022) 
CPD/resources (£0 
unless stated) 

E. To ensure that 
all MLLs fulfil 
their roles and 
responsibilities 
in leading a 
whole school 
aspect. 

JRe 
(HT) 

1. Review MLL and SL responsibilities 0 By the end of term 4 clear 
accountability for year teams 
evident in terms of the OES  
 
 

A staff able to 
articulate and 
measure their impact 
on SDP, pupil progress 
and outcomes. 
HOYs & MLLs drive 
standards ensuring 
that clear RADPs are 
written, outcomes  
improve 

1. Core SLT time 
2. Establish responsibilities of SLs, including 

curriculum review and development 
T1W3 2. Core SLT time 

3. Training for SLs in above T1W5 3. Core SLT time 
4. Monitor and evaluate the SLs work through 

regular linked meetings (SDe) 
3,5, 4. DHT time 

Review progress and future planning for 22-23 6 5. SLT time 
5.   6.  
6.   7.  
7.   8.  

 
Objective Owner Activities Date.  

E of T: 
Interim Milestones End of plan milestones 

(Sept. 2022) 
CPD/resources (£0 
unless stated) 

F. To  secure the 
interconnection 
between 
Subject leaders 
and Head of 
Year in relation 
to monitoring 
curriculum 
Implementation 

SDe 
(DHT)& 
JRe 
(HT) 

1. Clarify the roles of the role of the Subject 
leaders in developing and Quality assuring their 
subject curriculum 

2 SL have a clearer view of the 
subject standards. 
HOYs have a clearer view of the 
year group curriculum and its 
context. 
Term 4 data for each year group 
shows attainment is on track to 
be at least in line with national 
2021 whilst we continue to 
aspire to the FFT20 targets 

SL have a clear view 
of the subject 
standards. 
HOYs maintain a clear 
view of the year 
group curriculum and 
its context. 
Term 6 data shows 
attainment is at least 
on track with national 
2021 whilst we 
continue to aspire to 
the FFT20 targets 

1. HT time 

2. Establish the role of the Heads of year in quality 
assuring each subject within their year group, 

2 2. HT and SLT time 

3. Set up relative quality assurance foci and ensure 
clear communication of outcomes from these 

2 3. HT time 

4. Monitor and evaluate the SLs and HOY work 
through regular linked meetings (SDe) 

1 to 6 4. DHT time 

5. Review progress and future planning for 22-23 6 5. HT time 
6.  6 6. HT time 
7.   7.  
8.   8.  
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Objective Owner Activities Date.  

E of T: 
Interim Milestones End of plan milestones 

(Sept. 2022) 
CPD/resources (£0 
unless stated) 

G. To develop and 
evidence 
training at all 
levels in 
preparation for 
Ofsted  
Inspection  

JRe 
(HT) 

1. Publish school inspection handbook grade 
descriptors as part of the leadership handbook  

0 SLT and staff training 
undertaken.  
Staff aware of key messages 
Clear impact on standards and 
curriculum development 

School judged as Good 
at next inspection 

1. HT time 

2. Train SLT and SLs in the use of the SIH 2 2. HT time 
3. Use the SIH as a day to day tool or as a set of 

standards 
1 and 
ongoing 

3. SLT and SL time 

4. Monitor and evaluate the SLT and SL use of the 
SIH to impact standards 

1 and 
ongoing 

4. HT time 

5. Review progress and future planning for 22-23 6 5. SLT time 
6.   6.  
7.   7.  
8.   8.  

 
Objective Owner Activities Date.  

E of T: 
Interim Milestones End of plan milestones 

(Sept. 2022) 
CPD/resources (£0 
unless stated) 

H. To investigate 
progress data in 
order to ensure 
that the rates of 
progress 
increase and to 
be able to ‘tell a 
progress story’ 
to a range of 
audiences 

SDe 
(DHT) 

1. Establish progress measures from 2018 to 2020 T1W3 Pupils making poor progress (as 
shown through data) from end 
of Key Stage 1 to end terms 3 & 
4 identified. Actions have been 
planned for these pupils. 
Books showing strong progress 
have been sampled for other 
pupils. 

Rates of progress 
improve from 2018-19 
resulting in positive 
key stage progress. 
Progress is ‘tending’ 
towards the national 
progress outcomes. 

1. DHT time 
2. Explore barriers to better than expected 

progress 
T1W3 2. TLA lead and DHT 

3. Design remedial plans to deliver accelerated 
progress 

T1W3 3. TLA lead and DHT 

4. Establish the story of our progress 
improvements, including details of ‘why’ 

T1W3 4. TLA lead and DHT 

5. Share with SLT and key SLs  T1W3 5. TLA lead and DHT 
6.   6.  
7.   7.  
8.   8.  

 

 

 
Objective Owner Activities Date.  

E of T: 
Interim Milestones End of plan milestones 

(Sept. 2022) 
CPD/resources (£0 
unless stated) 

I. To plan and 
prepare 
provision for all 
children should 
there be 
another 
Covid19 
lockdown. 

ZLi 
TLA 
lead 

1. Collate all previous plans and recorded lessons. 2 Remote learning and recorded 
lessons are prepared and 
available for use 

Remote learning and 
recorded lessons are 
prepared and 
available for future 
use 

1. TLA lead time 
2. Evaluate previous plans and strategy 2 2. TLA lead time 
3. Ensure ICT strategy and provision is ready to 

launch, including list of new PP children entitled  
2 3. TLA lead time 

4. Monitoring and evaluation of plans and 
Strategy and plan for 22-23 

6 4. SLT time 

5.   5.  
6.   6.  
7.   7.  
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8.   8.  

 

 Evaluation against interim milestones – to be completed in advance of the October, January, March and June C&C by plan sub-section owner/s. At each review point milestones that 
should have been reached will be coloured Green, Amber or Red. Those not yet to be reached will be left white. The relevant boxes below to be populated to provide an evaluation of the 
extent to which the interim milestone has been met and any remedial action required. 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Strategic Objective 3:  To improve the Quality of Education.   
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Objective Owner Activities Date.  
E of T: 

Interim Milestones End of plan milestones 
(Sept. 2022) 

CPD/resources (£0 
unless stated) 

A. To ensure all 
teaching is 
designated as 
Good or better 
and to improve 
the percentage 
of outstanding 
teaching to 20% 
(from 5% 2018-
19)   

ZLi  
TLA 
lead 

1. Identify the aspects of the QFIT that individual 
teachers still need 

1 By the end T4: QFIT at Good+ 
at 100% and Outstanding at 
18%. 
All year groups attainment on 
track to be at least in line with 
national outcomes 2021 whilst 
we continue to aspire to the 
FFT20 targets 

100% of teaching is Good. 
All year groups 
attainment on track to be 
at least in line with 
national outcomes 2021 
whilst we continue to 
aspire to the FFT20 
targets 
Pupil targets are met. 

1. HOY time 

2. HOYs to collate training needs for teachers in 
their year group 

1 2. HOY time 

3. Training needs across the  school established T2W2 3. SBo time. £5000 
4. Training and outreach opportunities shared and 

undertaken, including off site visits. 
T2W4 4. Staff meeting 

5. Required training taken up 2 5.  
6. Monitoring and evaluation of impacts 4,6 6. HOY time 
7. Review of progress and future plans for 22-23 6 7. SLT time 
8.   8.  

 
Objective Owner Activities Date.  

E of T: 
Interim Milestones End of plan milestones 

(Sept. 2022) 
CPD/resources (£0 
unless stated) 

B. Ensure that all 
teachers plan 
‘differentiated’ 
learning to 
meet pupil 
needs using 
more effectively 
use formative 
and summative 
assessments. 

ZLi  
TLA 
lead 

1. Audit of planning practice 2 Data and books clearly show 
that pupil’s learning needs are 
being met. Targets are on track 
to be met. 
Attainment on track to be at 
least in line with national 
outcomes 2021 whilst we 
continue to aspire to the FFT20 
targets 

All year groups 
attainment on track to be 
at least in line with 
national outcomes 2021 
whilst we continue to 
aspire to the FFT20 
targets 
 

1. ZLi TLA lead time 
2. Establish next steps in planning development 2 2. ZLi TLA lead time 
3. Training in detailed differentiated planning 2-6 3. ZLi TLA lead time 
4. Revise the TLA policy T3W2 4. ZLi TLA lead time 
5. Monitoring and evaluation of new planning 

practice 
2-6 5. ZLi TLA lead time 

6. Review of progress and future plans for 22-23 6 6. SLT time 
7.   7.  
8.   8.  

 
Objective Owner Activities Date.  

E of T: 
Interim Milestones End of plan milestones 

(Sept. 2022) 
CPD/resources (£0 
unless stated) 

C. To develop 
assessment 
skills and the 
robust of TA 
through intra 
and inter school 
moderation and 
standardisation. 
Less emphasis 
on ‘testing’ to 
support SEMH  

ZLi  
TLA 
lead 

1. Establish assessment training needs 2 External moderation confirms 
all teacher’s in all year groups 
are making judgements 
accurately and independently 
at both expected and GDS 
standards 

All year groups 
attainment on track to be 
at least in line with 
national outcomes 2021 
whilst we continue to 
aspire to the FFT20 
targets 
 

1. ZLi TLA lead time 
2. Set up training for all teachers T3W2 2. ZLi TLA lead time 
3. Evaluate effectiveness of training  4,6 3. ZLi TLA lead time 
4. Hold regular standardisation and moderation 

meetings 
1 to 6 4. ZLi TLA lead time 

5. Evaluate effectiveness of standardisation and 
moderation meetings 

2,4,6 5. Core SLT time 

6. Review of progress and future plans for 22-23 6 6. SLT time 
7.   7.  
8.   8.  

 
 

Objective Owner Activities Date.  
E of T: 

Interim Milestones End of plan milestones 
(Sept. 2022) 

CPD/resources (£0 
unless stated) 

D. To further 
develop 
systems to 
accelerate the 
learning of 

ZLi  
TLA 
lead 

1. Establish vulnerable groups and individuals in 
each class with a focus on PP and SEND children 

T1W3 Key groups identified through 
gap analysis of assessments in 
early 20-21.  
Interventions set up. 
Progress of vulnerable groups 

Gaps diminish by a further 
5%. 2019 gaps diminished 
by 
Reading – 23% (-9%) 
Writing – 18% (-10) 

1. Year team mtgs 

2. Identify -1 children, with a focus on PP and 
SEND children from data drop 

T2 2. PPA time 

3. Set up in class and across year group T1W3 3. HOY time 
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targeted 
groups, 
specifically 
those in receipt 
of Pupil 
Premium 
funding, SEND 
and the most 
able. 

interventions, with a focus on PP and SEND 
children 

exceeds that of non 
Interventions continue.  
Progress of vulnerable groups 
exceeds that of non. 

SPaG - 21% (-14%) 
Maths – 32% (-21%) 
Comb. – 29% (-7%) 
 

4. Monitor interventions and track accelerated 
progress 

2,4,6 4. PPA/HOY time 

5. Evaluate each intervention for effectiveness all 5. PPA/HOY time 
6. Review of progress and future plans for 22-23 6 6. SLT time 
7.   7.  
8.   8.  

 
 

Objective Owner Activities Date.  
E of T: 

Interim Milestones End of plan milestones 
(Sept. 2022) 

CPD/resources (£0 
unless stated) 

E. Ensure that the 
year 3 teachers 
have a clear 
understanding 
of the expected 
standards at 
the end of KS1 
from the new 
Interim report 
including how 
to teach 
phonics, 
particularly in 
the light of 
lockdown gaps 
and required 
catch up. 

ZLi  
TLA 
lead 

1. Train year 3 teachers in end of KS1 
expectations 

2 Expectations shared and 
monitoring shows impact on 
standards in books. 
By end of T4: progress in year 
3 is better than other year 
groups. 
Year 3 targets are on track to 
be met. 

Clear awareness ensures 
that progress in year 3 is 
better than other year 
groups by the end of the 
year. Year 3 attainment 
on track to be at least in 
line with national 
outcomes 2021 
 

1. Y3 PPA time 

2. Train Year 3 and 4 teachers in teaching phonics 2 2. Y3 PPA time 
3. Monitor the T&L of phonics and reading in 

year 3 and 4 
2,3,4,5,6 3. HOY3 time 

4. Review of progress and future plans for 22-23 6 4. SLT time 
5.   5.  
6.   6.  
7.   7.  
8.   8.  

 
Objective Owner Activities Date.  

E of T: 
Interim Milestones End of plan milestones 

(Sept. 2022) 
CPD/resources (£0 
unless stated) 

F. To ensure that 
teachers have a 
very clear 
understanding 
of the high 
expectations of 
what pupil 
books should 
look like, 

ZLi  
TLA 
lead 

1. In terms of Presentation, Marking & feedback, 
Boys writing, Girls maths 

All Expectations shared and 
monitoring shows impact on 
standards in books. 
By end of T4: attainment is on 
track to be at least in line with 
national outcomes in 2021.  
There is evidence that 
significant progress is being 
made towards Targets set for 
2021. 

Books reflect exceptional 
presentation, pride in 
their own work.  
All years attainment is in 
line with national 
outcomes 2021. 
Significant progress is 
made towards Targets set 
for 2021. 
 

1. PPA time 

2. Share good examples from each year group at 
year team meetings 

1,3,5 2. PPA time 

3. Monitor books in each class (HOYs) all 3. HOY time 
4. Celebrate good practice and publish on website 

and displays 
2,4,6 4. HOY time 

5. Review of progress and future plans for 22-23 6 5. SLT time 
6.   6.  
7.   7.  
8.   8.  

 
Objective Owner Activities Date.  

E of T: 
Interim Milestones End of plan milestones 

(Sept. 2022) 
CPD/resources (£0 
unless stated) 

G. To develop a 
language of 

ZLi  
TLA 

1. Clarify the language to be promoted 1 Staff training in the language of 
learning planned. 

Language of learning is 
evident in all 

1. ZLi TLA lead time 
2. Establish the routines for celebrating excellent 1 2. Core SLT time 



[Type here] 
Intent  Implementation  Impact  
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learning across 
the whole 
school and 
culture that 
celebrates 
learning and 
achievement at 
every 
opportunity 

lead work and learning Staff training completed 
Parent survey indicates impact 
of language on children’s 
attitudes to learning 

conversations, cultural 
shift.  
All year groups 
attainment on track to be 
at least in line with 
national outcomes 2021 
 

3. Share with teachers and deliver training 2 3. Staff meetings 
4. Monitor the development of the language of 

learning across the school. 
3 to 6 4. ZLi TLA lead time 

5. Review of progress and future plans for 22-23 6 5. SLT time 
6.   6.  
7.    
8.    

 
 
 Evaluation against interim milestones – to be completed in advance of the October, January, March and June C&C by plan sub-section owner/s. At each review point milestones that 

should have been reached will be coloured Green, Amber or Red. Those not yet to be reached will be left white. The relevant boxes below to be populated to provide an evaluation of the 
extent to which the interim milestone has been met and any remedial action required. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Strategic Objective 4:  To improve outcomes for all pupils in all subjects and in all year groups.  
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Objective Owner Activities Date.  
E of T: 

Interim Milestones End of plan milestones 
(Sept. 2022) 

CPD/resources (£0 
unless stated) 

A. To ensure that 
books are 
sampled more 
regularly in 
order to gain a 
view of 
learning. 

ZLi, 
AHT-
TLA 

1. Establish at timetable for scrutiny T1W3 Data and assessment 
information shows that 
attainment is on track to be at 
least in line with national 
outcomes 2021 whilst we 
continue to aspire to the 
FFT20 targets 
Progress will be evident 
towards targets.  
Feedback policy is being 
adhered to. 

A clear evidence base 
exists to show progress in 
books. 
Data and assessment 
information shows that 
attainment is at least in 
line with national 
outcomes 2021. 
Progress will be evident 
towards targets. 

1. SLT time 
2. Develop criteria and range of foci for sampling T1W3 2. SLT time 
3. Ensure balance between subjects and year 

groups for sampling 
Ongoing 3. SLT time 

4. Feedback to relevant staff and give next steps Ongoing 4. Year team time 
5. Cycle repeated to follow up on actions within 3 

weeks 
3,5 5. SLT time 

6. Review and evaluate progress and future plans 
for 22-23 

6 6. SLT time 

7.   7.  
8.   8.  

 
Objective Owner Activities Date.  

E of T: 
Interim Milestones End of plan milestones 

(Sept. 2022) 
CPD/resources (£0 
unless stated) 

B. To set clear 
targets based 
on KS1 results 
and FFT20, from 
their different 
starting points, 
particularly post 
Covid19 
lockdowns. 

 ZLi  
AHT-
TLA 
SDe 
DHT 

1. Use KS1 data to set FFT20 targets for every 
child 

T1W3 Tracking at end of Ts3&4 
shows 80% of children are 
making significant progress 
towards their targets. (i.e. 
accelerated progress and 
attainment) 

80% of children make 
significant progress 
towards their targets. 
Term 6 data shows 
attainment is at least in 
line with the outcomes 
nationally in 2021 whilst 
we continue to aspire to 
the FFT20 targets 

1. Data manger 
time 

2. Share with HOYs and each class teacher T1W3 2. SLT and link mtg 
time 

3. Ensure the ‘-1’ children are identified as a 
vulnerable group 

T2 3. SLT and link mtg 
time 

4. Monitor interventions to ensure accelerated 
progress is made 

2,4,6 4. link mtg time 

5. Review interventions in light of termly 
outcomes 

2,4,6 5. HOY time 

6. Review and evaluate progress and future plans 
for 22-23 

6 6. SLT time 

7.   7.  
8.   8.  

 
Objective Owner Activities Date.  

E of T: 
Interim Milestones End of plan milestones 

(Sept. 2022) 
CPD/resources (£0 
unless stated) 

C. To ensure 
accurate data is 
received from 
the feeder 
schools and from 
gap analysis 
internally 
sourced  

ZLi  
AHT-
TLA 
SDe 
DHT 

1. Data received by T1W3 T1W3 Data on SIMs, and shared with 
teachers.  
Assessment information on 
learning gaps is obtained and  
Interventions planned and 
being delivered. 

Secure base line 
assessment data available 
from 2020 is in place for 
Year 3 children and 
informing planning 

1. HOY3 time 
2. Share with all relevant teachers T1W3 2. Year 3 team mtg 
3. Internal assessments completed 1 3. Year team mtgs 
4. Gap analysis undertaken  1 4. Class teacher 

time 
5. Interventions identified 1 5. PPA time 
6. Review interventions in light of termly 

outcomes 
2,4,6 6. HOY time 

7. Review and evaluate progress and future plans 
for 22-23 

6 7. SLT time 

8.   8.  
 
 

Objective Owner Activities Date.  
E of T: 

Interim Milestones End of plan milestones 
(Sept. 2022) 

CPD/resources (£0 
unless stated) 
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D. To diminish the 
attainment gap 
between 
disadvan. and 
non-disadvan. 
pupils by highly 
focussed QFIT → 
accelerating 
progress.  

ZLi  
AHT-
TLA 
SDe 
DHT 

1. Identify the gaps in attainment between Dis. 
and non-dis. 

T1W3 Data and book looks show that 
the pace of learning is 
accelerating for disadvantaged 
pupils. 

Gaps diminish as 
measured at the end of 
Key stage 2 assessments 
to: 
Reading – 13% 
SPaG – 5% 
Maths – 11% 
Writing – 7% 
Combined – 20% 

1. PPA and year 
team mtgs 

2. Devise and implement interventions for dis. T1W3 2. PPA time 
3. Monitor and evaluate interventions 2,4,6 3. HOY time 
4. Re-set interventions termly all 4. PPA 
5. Develop high quality QFIT to deliver 

accelerated progress 
ongoing 5. SLT time 

6. Review and evaluate progress and future 
plans for 22-23 

6 6. SLT time 

7.   7.  
8.   8.  

 
Objective Owner Activities Date.  

E of T: 
Interim Milestones End of plan milestones 

(Sept. 2022) 
CPD/resources (£0 
unless stated) 

E. To review 
inclusion across 
the school and 
accelerate the 
progress of 
those children 
designated as 
SEND.  

RWi. 
SENCo 

1. Identify issues 0 Incl. systems are evaluated 
and reviewed. T2 SEND data 
reflects accelerated progress 
Revised systems in place. 
T4 SEND data continues to 
reflect accelerated progress 

Incl. systems are robust 
and deliver improved 
outcomes for SEND pupils 
Average progress for 
SEND in R,W & M at the 
end of KS2 is improved 
from 2019. 

1. SEND team time 
2. Plan next steps 0 2. SEND team time 
3. Conduct external review 2 1 3. SEND team time, 

consultant time 
4. Action plan developed following review 2 1 4. SEND team time 
5. Consider additional resources needed 1 5. SEND team time, 

£5000 
6. Develop high quality QFIT to deliver 

accelerated progress 
Ongoing 6. SLT time 

7. Review and evaluate progress and future plans 
for 22-23 

6 7. SLT time 

8.   8.  
 

Objective Owner Activities 
Specific detail to be completed by Subject lead teams 

Date.  
E of T: 

Interim Milestones End of plan milestones 
(Sept. 2022) 

CPD/resources (£0 
unless stated)  

F. To improve 
outcomes in 
maths for girls 
so that they are 
at least within 
5% of the 
expected % for 
boys (In 2019 
girls = -10% 
compared to 
boys). (In all 
year groups)  

Maths 
team, 
SLT 

1. Audit current practice in terms of gender 
provision 

0,1 Baseline difference established 
By the end of T2: 
Girl’s progress exceeds that of 
boys. 
Actions to take detailed in 
Maths RADP  
Difference between boys and 
girls % at expected is less than 
8% 

Maths gender differences 
diminish by 5%. 

1. Maths team 
release time 

2. Establish training needs specific to each year 
group and individual 

T1W4 2. CPD & Maths 
team release 
time 

3. Develop training and deliver (lesson study) 2,3 3. Staff mtgs. Maths 
team release 
time 

4. Monitor and evaluate the impact of training in 
terms of day to day practice 

4,5,6 4. Maths team 
release time 

5. Evaluate impact in terms of outcomes at data 
drops 

4,6 5. SLT & Maths 
team time 

6. Review and evaluate progress and future plans 
for 22-23 

6 6. SLT & Maths 
team time 

7.   7.  
8.   8.  
9.   9.  
10.   10.  

Objective Owner Activities.  
Specific detail to be completed by Subject lead teams 

Date.  
E of T: 

Interim Milestones End of plan milestones 
(Sept. 2022) 

CPD/resources.  (£0 
unless stated) 
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G. To increase the 
% of boys 
attaining the 
expected 
standard in 
reading & 
writing to 85%, 
in line with girls 
in 2019 and 
diminish the gap 
between girls 
and boys in 
Reading from 
8% to 4% and in 
writing from 
19% to 10%  

English 
team, 
SLT 

1. Audit current practice in terms of gender 
provision 

0,1 Baseline at exp established 
By the end of T2: 
% at exp = 65% 
Actions to take detailed in 
English RADP. 
% of boys at expected in 
writing = 75 % and this is in 
within 10% of girls 

85 % of boys reach exp. In 
writing by the end of KS2. 
The gap should 10% or 
less by end of year 

1. Maths team 
release time 

2. Establish training needs specific to each year 
group and individual 

T1W4 2. CPD & Maths 
team time 

3. Develop training and deliver (lesson study) 2,3, 3. Staff mtgs. Maths 
team release 
time 

4. Monitor and evaluate the impact of training in 
terms of day to day practice 

4,5,6 4. Maths team 
release time 

5. Evaluate impact in terms of outcomes at data 
drops 

4,6 5. SLT & Maths 
release time 

6. Review and evaluate progress and future plans 
for 22-23 

6 6. SLT & Maths 
team time 

7.   7.  
8.   8.  
9.   9.  
10.   10.  

 
Objective Owner Activities 

Specific detail to be completed by Subject lead teams 
Date.  
E of T: 

Interim Milestones End of plan milestones 
(Sept. 2022) 

CPD/resources  (£0 
unless stated) 

H. To accelerate 
the progress 
across key stage 
2 ensuring that 
the measures 
for Reading, 
Writing and 
maths are 
positive.  

English 
and 
maths 
teams 

1. Audit current practice in terms of specific 
progress issues, including planning 

0,1 Data drop 1 indicates the 
accelerating progress in R,W,M 
in all year groups. 
Data drop 2 indicates the 
accelerating progress in R,W,M 
in all year groups 

Overall progress 
measures are zero or 
positive.  

1. Subject leader 
time 

2. Establish QFIT training needs specific to each 
year group and individual 

T1W5 2. CPD & subject 
teams 

3. Develop QFIT training and deliver through staff 
meetings and lesson study. 

2,3,4 3. Staff mtgs. 
Subject teams 
and SLT time 

4. Monitor and evaluate the impact of training in 
terms of day to day practice 

4,5,6 4. Subject leader 
time 

5. Evaluate impact in terms of outcomes at data 
drops 

4,6 5. SLT & subject 
leader time 

6. Review and evaluate progress and future plans 
for 22-23 

6 6. SLT & subject 
leader time 

7.   7.  
8.   8.  
9.   9.  
10.   10.  

 
Objective Owner Activities 

 
Date.  
E of T: 

Interim Milestones End of plan milestones 
(Sept. 2022) 

CPD/resources  (£0 
unless stated) 

I. To improve the  
attainment 
outcomes for 
the more able in 
all year groups 
through the 
accurate use of 
formative (& 
summative) 

ZLi  
AHT-
TLA 
SDe 
DHT 

1. Audit current planning and assessment 
practice 

1 Attainment and progress 
measures at data drop 1 
indicate GDS percentages are 
on track towards final target. 
Attainment and progress 
measures at data drop 1 
continue to indicate GDS 
percentages are on track 
towards final target. 

GDs attainment will be in 
line with national 2021 
(Outcomes in 2019: 
R=27%,W=20%,M=27%, 
SPaG=35%,Comb.=10%) 

1. TLA lead time 

2. Establish QFIT training needs specific to each 
year group and individual in terms of 
delivering to MA 

T1W3 2. Staff mtg. TLA & 
CPD lead time 

3. Monitor and evaluate the impact of training in 
terms of day to day practice 

2 to 6 3. TLA lead time 

4. Evaluate impact in terms of outcomes at data 
drops 

2,4 4. TLA lead and SLT 
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assessment to 
better inform 
detailed 
planning 

5. Develop high quality QFIT to deliver 
accelerated progress 

ongoing 5. Staff mtg. SLT 
time 

6. Review and evaluate progress and future plans 
for 22-23 

6 6. SLT time 

7.   7.  
8.   8.  

 
 

 Evaluation against interim milestones – to be completed in advance of the October, January, March and June C&C by plan sub-section owner/s. At each review point milestones that 
should have been reached will be coloured Green, Amber or Red. Those not yet to be reached will be left white. The relevant boxes below to be populated to provide an evaluation of the 
extent to which the interim milestone has been met and any remedial action required. 
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Strategic Objective 5:  To develop whole school approaches to Behaviour, Values, Attendance & Punctuality and SEMH that positively impacts on 
Learning. 
 

Objective Owner Activities Date.  
E of T: 

Interim Milestones End of plan milestones 
(Sept. 2022) 

CPD/resources (£0 
unless stated) 

A. To develop a 
range of 
strategies to 
Improve 
behaviour 
management 
and reduce 
incidents of poor 
behaviour.  

SDe 
Beh 
lead 

1. Train staff in new behaviour approaches 0 Drop ins show that it is being 
used consistently. All SLT 
expect children to reflect on 
their behaviour. 
Children beginning to use 
language of reflection as 
modelled to them in Reflection 
Time. 
Drop ins show that it is being 
used consistently. All adults 
have the same expectation. 

Consistent approach 
Children are expected to 
take responsibility for 
their behaviours.  
Incidents reduced by 15% 
for the whole school.  
50% for high profile pupils 
Children reflect on their 
behaviours 

1. INSET day sept, 
2nd 

2. Monitor delivery of new approach 1,3,5 2. Beh team time 
3. Evaluate, through data analysis, the impact of 

measures, include pupil voice 
2,4,6 3. Beh team time 

4. Plan further training and next steps 3,5 4. Beh team time 
5. Review and evaluate progress and future plans 

for 22-23 
6 5. Beh team time 

6.   6.  
7.   7.  
8.   8.  

 
Objective Owner Activities Date.  

E of T: 
Interim Milestones End of plan milestones 

(Sept. 2022) 
CPD/resources (£0 
unless stated) 

B. To develop the 
vulnerable 
group provision 
at break times, 
including 
supported play 
supervised by 
MDSAs and BMs 

SDe 
Beh 
lead 

1. Supported play in the garden for those children 
learning to play without conflict. Staffed by 
MDSAs and BMs 

1 30% of identified children have 
reintegrated back to the main 
playground. 
Children are able to choose 
from a wider selection of 
activities and can sustain 
concentration.  

80% of identified children 
have reintegrated back to 
the main playground.  
Children choose their own 
activities, sustain 
concentration, clear away 
and work cooperatively as 
req.   
Children reduce their 
dependency on adult 
intervention and support. 

1. Beh team time 

2. Pavilion for quiet play for children who benefit 
from being away from the business of the 
playground 

1 2. Beh team time 

3. Explore the need for additional supervision and 
resources 

1 3. SLT time, £3000 

4. Monitor and evaluate actions and impacts 2,4,6 4. SLT time 
5. Review and evaluate progress and future plans 

for 22-23 
6 5. SLT time 

6.   6.  
7.   7.  
8.   8.  

 
Objective Owner Activities Date.  

E of T: 
Interim Milestones End of plan milestones 

(Sept. 2022) 
CPD/resources (£0 
unless stated) 

C. To review the 
anti- bullying 
policy and to 
improve the 
recording  and 
feedback to 
parents 

SDe 
Beh 
lead 

1. Audit current practice 1 Feedback from staff and 
monitoring of SIMS show that 
bullying incidents and follow 
up is being recorded correctly 
in 90% of cases. 

To have an effective 
policy , which is followed 
so enabling children to be 
well supported and 
parents kept informed. 

1. SLT time 
2. Evaluate current policy 1 2. SLT time 
3. Plan training for new initiatives 2 3. SLT time 
4. Publish new policy to school community 2 4. DHT time 
5. Monitor and evaluate new policy 2,4,6 5. DHT time 
6. Review and evaluate progress and future plans 

for 22-23 
6 6. SLT time 

7.   7.  
8.   8.  

 
 

Objective Owner Activities Date.  
E of T: 

Interim Milestones End of plan milestones 
(Sept. 2022) 

CPD/resources (£0 
unless stated) 
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D. Introduce the 
Empowerment 
and Therapeutic 
Thinking 
approach, 
including the 
development of  
the Hidden 
curriculum to 
ensure clear 
systems and 
practices 
support the 
children all 
school 
experiences. 

SDe 
Beh 
lead 

1. Deliver further training in behaviour 
approaches at Sept. INSET 

T1W1 DHT, HOYs and Beh Mentor to 
lead training on ‘The 
Empowerment Approach’ and 
Therapeutic Thinking as shared 
by Kit Messenger.) Strong 
advocates for the approach are 
established, training set.  
Monitoring shows that children 
are increasingly taking 
responsibility for their own 
actions and behaviours. 
Data and assessment 
information shows that 
attainment is at least in line 
with national outcomes 2021. 
Behaviour incidents (RT) 
reduce termly by 5% 

All staff (including  
behaviour mentors and 
support staff) and key 
leaders are trained. 
Incidents reduced by 15% 
for the whole school  
50% for high profile 
children. 
Data and assessment 
information shows that 
attainment is at least in 
line with national 
outcomes 2021 whilst we 
continue to aspire to the 
FFT20 targets 
 

1. INSET training 
sept 2nd and 3rd 
ESBAS input. 

2. Monitoring of the behaviour approach 
including:  

• the analysis of pro-learning and pro-
social behaviour,  

• the teaching of executive function 
skills  

• particular emphasis on neuro-diverse 
children.   

T1W1 
to 6 

2. DHT, HOY and 
SLT time 

3. Review and evaluate progress and future plans 
for 22-23 

3,6 3. SLT time 

4.   4.  
5.   5.  
6.   6.  
7.   7.  
8.   8.  

 
Objective Owner Activities Date.  

E of T: 
Interim Milestones End of plan milestones 

(Sept. 2022) 
CPD/resources (£0 
unless stated) 

E. To establish and 
develop SEMH 
team and 
provision across 
the school for 
identified 
children. 

SDe 
Beh 
lead 

1. Identify the terms of reference and roles for 
SEMH team. 

1 Identified need established 
and planned. 
In house provision restarted 
and impact being monitored 
Impact measure established 
and monitored by SEMH lead 

Measurable impact of 
SEMH interventions on 
attainment, data and 
assessment information 
shows that attainment is 
at least in line with 
national outcomes 2021.  
Behaviour incidents (RT) 
reduce overall by 25% 

1. Core SLT time 

2. Identify the most suitable individuals and leader 
for the team 

1 2. Core SLT time 

3. Set up priorities and time table for work 1 3. Core SLT time 
4. Monitor work and impacts of identified 

priorities 
2,3,4,5 4. Core SLT time  

5. Review and evaluate progress and future plans 
for 22-23 

6 5. Core SLT time 

6.   6.  
7.   7.  
8.   8.  

 
Objective Owner Activities Date.  

E of T: 
Interim Milestones End of plan milestones 

(Sept. 2022) 
CPD/resources (£0 
unless stated) 

F. To further 
improve 
attendance and 
punctuality 
particularly of 
vulnerable 
groups including 
PP and SEND. 

NCa. 
Atten 
lead 

1. Review and audit current systems 1 Attendance at end of T4 at 
96.5%.  currently 95.67 
Lateness has reduced by 7% 
(comp. to 17/18) 
Reduce persistent lateness by 
another 3% on 2018-19 (9.5%) 

Attendance improves by 
1% in 21-22 
Reduce persistent 
lateness by 4% on 2021 
 
Parents report that they 
are aware of attendance 
issues 
 
Attendance improves by 
1% from 96.5% in 20/21 
to 97.0% in 21/22 

1. Attendance lead 
time 

2. Adjust provision and resources to new systems 
and inform staff 

T2W3 2. Staff mtg time 
Attendance lead 
time 

3. Monitor attendance levels in all aspects and 
impacts of new systems 

2,3,4,5 3. Attendance lead 
time 

4. Publish attendance achievement on 
newsletter; celebration of year group and class 
attendance. 

all 1. Attendance lead 
time 

5. Review and evaluate progress and future plans 
for 22-23 

6 2. Attendance lead 
time 

6.   3.  
7.   4.  
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8.   5.  
 
 
 
 

 Evaluation against interim milestones – to be completed in advance of the October, January, March and June C&C by plan sub-section owner/s. At each review point milestones that 
should have been reached will be coloured Green, Amber or Red. Those not yet to be reached will be left white. The relevant boxes below to be populated to provide an evaluation of the 
extent to which the interim milestone has been met and any remedial action required. 
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Strategic Objective 6:  To develop a whole staff wellbeing strategy that supports professionals in delivering their designated role 
 

Objective Owner Activities Date.  
E of T: 

Interim Milestones End of plan milestones 
(Sept. 2022) 

CPD/resources (£0 
unless stated) 

A. Staff 
demonstrate 
and model 
high degree of 
satisfaction 
and  wellbeing 
at work, all are 
valued and 
respected 
equally 

NCa/JC
h Atten 
lead 

1. Establish good wellbeing practice in other 
settings and liaise with their leads to share 
good practice.  

1 Liaison visits and RADP 
adaptations completed by 
end of term 2 
 
Regular survey at end of 
terms 2,4,6 indicates 
improving feelings of 
wellbeing amongst staff in 
all groups. 75% of staff say 
they feel good about coming 
to work at Ocklynge 

Questionnaires reflect 
increase in feelings of 
wellbeing in staff. 
Improved survey 
outcomes signalling 
improved wellbeing. 
 
85% of staff say they 
feel good about coming 
to work at Ocklynge.  
 

1. Wellbeing lead 
time 

2. Share ideas for good practice at Ocklynge 
with SLT  

T2W2 2. Wellbeing lead 
time and SLT 

3. Share proposed developments with 
Wellbeing group (see B) 

T2W4 3. Wellbeing lead 
time 

4. Develop key actions for development and 
update RADP 

T2 4. Wellbeing lead 
time 

5. Survey staff to measure degree of 
wellbeing across all staff groups  

T1,3,5, 5. Wellbeing lead 
time 

6. Review and evaluate progress and future 
plans for 22-23 

6 6. Wellbeing lead 
time and SLT 

7.   7.  
8.   8.  

 
Objective Owner Activities Date.  

E of T: 
Interim Milestones End of plan milestones 

(Sept. 2022) 
CPD/resources (£0 
unless stated) 

B. Proactive and 
targeted CPD 
as well 
recruitment 
and retention 
practice 
support 
teachers 
wellbeing by 
creating a 
positive 
environment 
for staff in all 
groups 

NCa. 
Atten 
lead 

1. Establish good CPD practice directed at 
individual needs, supporting personalised 
development 

1 Regular survey at end of 
terms 2,4,6 indicates 
improving feelings of 
wellbeing amongst staff in all 
groups. 
 
75% of staff say they feel 
good about coming to work 
at Ocklynge.  
75% are happy with CPD 
practices and recruitment 
initiatives 

Questionnaires reflect 
increase in feelings of 
wellbeing in staff. 
Improved survey 
outcomes signalling 
improved wellbeing. 
 
85% of staff say they feel 
good about coming to 
work at Ocklynge.  
85% are happy with CPD 
practices and 
recruitment initiatives 

1. Wellbeing lead 
time, C PD lead 
time 

2. Ensure that all recruitment and retention 
practices are safe and supportive. 

T2W4 2. Wellbeing lead 
time and SLT 

3. Share proposed improvements and 
changes to CPD and recruitment with staff.  

T2W4 3. Wellbeing lead 
time 

4. Wellbeing group to develop and consult on 
a wellbeing charter for staff 

T2 4. Wellbeing lead 
and group time 
£560 (supply) 

5. Survey staff to measure degree of 
wellbeing across all staff groups 

T1,3,5 5. Wellbeing lead 
time 

6. Review and evaluate progress and future 
plans for 22-23 

6 6.  

7.   7.  
8.   8.  

 
 

Objective Owner Activities Date.  
E of T: 

Interim Milestones End of plan milestones 
(Sept. 2022) 

CPD/resources (£0 
unless stated) 

C. Strategic lead 
for wellbeing 
to  establish a 
formal 
wellbeing 
group to 
develop and 
share ongoing 

NCa. 
Atten 
lead 

1. Establish wellbeing team to lead and 
develop staff and pupil multi-directional 
welfare, 

0 formal Wellbeing SLT lead 
and group established. 
Criteria for work and terms 
of reference are clarified. 
 
Survey indicates improving 
feelings of wellbeing 
amongst children and staff. 

Questionnaires reflect 
increase in feelings of 
wellbeing in staff. 
Improved survey 
outcomes signalling 
improved wellbeing 
 
85% of staff say they feel 

1. Wellbeing lead 
time 

2. Write a detailed long term strategic DPlan 
for wellbeing 

T1W2 2. Wellbeing lead 
time 

3. Monitor the impacts of actions on 
Wellbeing DPlan 

ongoing 3. Wellbeing lead 
time 

4. Review and evaluate progress and future 6 4. Wellbeing lead 
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wellbeing 
strategy 

plans for 22-23 good about coming to 
work at Ocklynge.  
 

time 
5.   5.  
6.   6.  
7.   7.  
8.   8.  

 
 
 

Objective Owner Activities Date.  
E of T: 

Interim Milestones End of plan milestones 
(Sept. 2022) 

CPD/resources (£0 
unless stated) 

D. Staff to be 
aware and 
able to access 
trust wellbeing 
benefits 

NCa. 
Atten 
lead 

1. Clarify the trust benefits available to staff, 
health care, cycle to work scheme etc.. 

T1W2 Good take up on trust 
benefits measurable at 50% 
 
Shared ideas for improved 
staff wellbeing ideas 
 
Survey indicates improving 
feelings of wellbeing 
amongst children and staff. 

By the end of the year at 
least 75% of staff are 
accessing at least 1 trust 
wellbeing benefit. 
Questionnaires reflect 
increase in feelings of 
wellbeing in staff. 
Improved survey 
outcomes signalling 
improved wellbeing 

1. Wellbeing lead 
time 

2. Promote the benefits to staff and monitor 
uptake and outcomes 

ongoing 2. Wellbeing lead 
time 

3. Work with Ex.SBM to develop additional 
benefits for staff: 
- Staff social events 
- Staff health and fitness clubs, Yoga etc 
- Cinema and theatre discounts 
- Shopping discounts 

T2 3. Wellbeing lead 
time 

4. Review and evaluate progress and future 
plans for 22-23 

6 4. Wellbeing lead 
time 

5.   5.  
6.   6.  
7.   7.  
8.   8.  

 
 
 
 Evaluation against interim milestones – to be completed in advance of the October, January, March and June C&C by plan sub-section owner/s. At each review point milestones 

that should have been reached will be coloured Green, Amber or Red. Those not yet to be reached will be left white. The relevant boxes below to be populated to provide an 
evaluation of the extent to which the interim milestone has been met and any remedial action required. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 



[Type here] 
Intent  Implementation  Impact  

 

23 | P a g e  
 

ACRONYMS USED IN THIS DOCUMENT 

SLT Senior leadership Team T&L Teaching & Learning (Assessment) PP Pupil Premium 

QFIT Quality First Inclusive Teaching OJS Ocklynge Junior School SATs Standard Assessment Tests 

HT Headteacher (JRe)  Jon Reynard LGC Local Governing Committee MDSA Midday Supervisory Assistants 

RADP Raising Achievement Development Plan CPD Continuing Professional Development SCR Single Central Record 

LSA Learning Support Assistant FFT Fisher Family Trust DSL Designated Safeguarding Lead 

ESCS East Sussex Children’s Services CP Child Protection SEF Self-Evaluation Form 

SIT School Improvement Team SEN Special Educational Needs PP/disad Pupil Premium/Disadvantaged 

DHT Deputy Headteacher (SDe) Sandra Denton AHT Assistant Headteacher HOY/P Head of Year/Phase  

IM SENCo (RWi) Rachael Willer SEMH Social, Emotional Mental Health PPM Pupil progress meeting 

ExHT Executive Headteacher (PMu) Paul Murphy KS1/2 Key Stage 1/2.  (infants/Juniors) OES Ofsted Evaluation Schedule 

TL&A Teaching Learning & Assessment Ass Assessment Curr Curriculum Development 

HC Hidden Curriculum LA Learning Adventure   

      

      

 
 
 
 

 
 
 
 
 


